BUSINESS & SUSTAINABILITY PLAN
Jerusalem Facility – Phase IV
	How to complete: Use short, practical answers. Complete only the fields relevant to your applicant type. MSMEs should use business figures; NGOs may use earned income, service reach, cost savings, and donor-dependency indicators. Attach evidence instead of repeating it in the form.


	Applicant legal name
	
	Applicant type
	[ ] Existing MSME   [ ] Start-up   [ ] NGO   [ ] Faith-based organization

	Intervention title
	
	Prepared by / date
	

	Total intervention cost
	EUR ____________________
	Requested grant
	EUR ____________________

	Applicant contribution
	EUR ____________________
	Implementation period
	Number of Months:


1. Executive Summary  |  Selection focus: overall relevance, feasibility and impact
	Summarise the applicant and the proposal in no more than one page.
Include: what the applicant does, the main problem or opportunity, proposed investment, total cost, requested grant, applicant contribution, expected financial or service results, jobs created after grant, and how the results will continue after the grant.


2. Applicant Profile and Current Operations  |  Selection focus: track record and operational capacity
	2.1 Brief history and nature of work.
State when and why the business/organization started, its main purpose, key achievements, and current activities.

	Product / service / programme
	Main market, customers or beneficiaries
	Current annual sales / reach
	Why it succeeds / competitive advantage

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	




2.2. Premises, Operations and Management  |  Selection focus: capacity, readiness and management quality
	Operating location and premises
	Address, ownership/lease status, approximate size and how the space is used.

	Main equipment and systems
	List key equipment, production lines, digital or management systems currently used.

	Current production/service capacity
	State current output, operating hours, utilization, waiting list or beneficiary reach.

	Current energy use
	Main source, average monthly consumption or cost, and any major energy-efficiency issue.

	Required licenses / permits
	List current licenses and any renewal, landlord approval or permit needed.

	Current environmental practices
	Briefly describe waste, recycling, water, energy or material-saving practices, if any.


Management and key staff
	Name / role
	Relevant experience
	Qualifications / certificates
	Main skills and responsibility in this proposal

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


3. Sector, Market and Feasibility  |  Selection focus: demand, competitiveness and sector risk
	3.1 Brief sector overview.
Describe the sector, current conditions, and the main changes or challenges or trends affecting businesses/organizations in Jerusalem.

	3.2 Demand and profitability / service-need factors.
Explain what drives customer demand, income, costs or service demand. Give simple evidence such as orders, customer records, market prices, beneficiary data, waiting lists or previous experience. And the main challenges/ factors/ risks affecting the demand/ profitability and the operations of businesses in this area/ field. How the business plan to overcome/ manage them. 

	3.3 Competitors, alternatives and advantages.
MSMEs: name of main competitors and explain why customers choose you. NGOs: describe alternative service providers, service gaps, and how the proposal fits the organization’s mission.

	Main sector or market risk
	How it may affect the applicant
	How the risk will be managed
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4. Proposed Expansion / Intervention and Use of Funds  |  Selection focus: need, eligibility and value
	4.1 Current problem or opportunity and proposed solution.
Explain what needs to change, why the intervention is needed now, and how the proposed investment will solve the problem or capture the opportunity. (financial, developmental, aligning with the governing authority regulations). Is the impact captured in a long or a short term. 

	Item / activity
	Eligible grant-use category
	Qty / scope
	Total EUR
	Grant EUR
	Applicant EUR
	Expected result

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	TOTAL
	
	
	
	
	
	

	4.2 Why this option and value for money?
	Compare the proposed option with practical alternatives and explain why the cost, specification and expected benefit are reasonable.

	Technology / digital improvement
	Describe any new technology, process, software, system or service innovation.

	Green / resource-efficiency benefit
	State expected energy, water, material, waste or emission savings and how they will be measured.

	Legal / technical readiness
	List specifications, permits, licenses, landlord approvals, professional designs or technical studies needed.






5. Financial Plan and Development Impact  |  Selection focus: financial feasibility and measurable results
5.1 Historical financial summary
	Financial item
	Previous year
	Latest completed year / YTD
	Currency / notes

	Total revenue
	
	
	

	Grant / donor income (NGOs)
	
	
	

	Total operating costs (Includes direct costs/COGS and operating expenses)
	
	
	

	Net profit / surplus or loss
	
	
	

	Loans / outstanding payables
	
	
	

	Item
	Previous year
	Latest completed year / YTD
	Notes

	Total workers / staff
	
	
	Include breakdown for
Male:
Female:
PwDs:


6. Expected Results, Jobs and Inclusion  |  Selection focus: impact, jobs and inclusive benefit
	Result / indicator
	Baseline
	% of expected change after intervention
	When

	Revenue / earned income or donor-dependency reduction
	
	
	

	Annual cost savings
	
	
	

	Profitability / surplus
	
	
	

	Production / service capacity
	
	
	

	Jobs created
	
	
	

	Jobs sustained
	
	
	

	Women / youth / PwD opportunities
	
	
	

	Environmental / resource saving
	
	
	

	Beneficiary Reach Change (Percentage change before and after the intervention.)
	
	
	


7. Sustainability and Social Contribution  |  Selection focus: continuity after funding and community value
	7.1 Sustainability / Exit Strategy
For longer-term interventions, especially NGOs, briefly explain how the activity or service will continue after Facility support ends, including how key operating costs, staffing, maintenance, and management will be sustained.

	7.2 Proposed social contribution, where applicable.
Examples: internships, mentoring, reduced-cost services, training placements, community support, accessibility improvements or another reasonable contribution.




8. Supporting Documents  |  Selection focus: verification and due diligence
	Financial, legal and organisational
	Technical, market and implementation

	[ ] Registration / tax / bank evidence
[ ] Two-year financial statements or equivalent records
[ ] Co-financing Willingness and Commitment Letter
[ ] Board approval (NGOs, where required)
[ ] Authorized signatory for MSMEs
	[ ] Tentative Quotations / estimated price 



	Confidentiality: Information and documents submitted by applicants will be treated as confidential and used for eligibility screening, technical evaluation, due diligence, selection, contracting and monitoring purposes.


9. Applicant Declaration
	By signing below, I confirm that the information and documents are accurate; the proposed costs are not double-funded; all legal, tax, debt and conflict-of-interest issues have been disclosed; and the applicant accepts the Facility’s procurement, monitoring, reporting, audit, visibility, data and record-retention requirements. I understand that false or misleading information may result in rejection or cancellation of support.

	Authorized representative
	
	Position
	

	Signature / stamp
	
	Date
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