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BUSINESS & SUSTAINABILITY PLAN
Jerusalem Facility – Phase IV


	How to use this guide: Applicants may use the official Business & Sustainability Plan template or submit their own format. Any alternative plan must be clear, concise, and cover all minimum sections below. Attach supporting evidence rather than repeating lengthy details.



Minimum requirements – Part 1
	Required section
	Minimum content to include

	1. Applicant Profile and Current Operations
	• Brief history, mission or nature of work, and main achievements.
• Main products, services or programs; markets, customers (sales) or beneficiaries.
• Main strengths, success factors or competitive advantage.
• Current premises description and ownership/lease status, equipment/systems, production or service capacity, energy use, environmental practices, and licenses. 

	2. Management and Implementation Capacity
	• Key managers and staff, their roles, relevant experience, qualifications and main skills.
• Name and role of the person responsible for implementing the proposed intervention.

	3. Sector, Market or Community Need
	• Brief overview of the sector, market or community need and simple supporting evidence.
• Main factors affecting, operations, demand, income, profitability, costs or service demand.
• Main competitors or alternative service providers and the applicant’s advantages or service gaps.
• Main market, funding or sector risks/ challenges and how they will be managed.

	4. Proposed Intervention and Use of Funds
	• The current problem or opportunity the proposed solution, and impact (financial, developmental, alignment to regulations).
• Items or activities to be financed, quantities, estimated costs and eligible grant-use category.
• Why each item is necessary, feasible and represents value for money.
• Any digital, technological, green or resource-efficiency benefit, and required permits or approvals.




BUSINESS & SUSTAINABILITY PLAN
Minimum Content Guide
Jerusalem Facility – Phase IV

	Applicant-type note: MSMEs should use business, sales, profitability and customer information. NGOs and faith-based  organizations may use earned income, cost savings, service continuity, beneficiary reach, revenue diversification and reduced donor dependency.


Minimum requirements – Part 2
	Required section
	Minimum content to include

	5. Budget and Applicant Contribution
	• Total intervention cost, requested grant, applicant contribution and contribution percentage.
• Source of the applicant contribution and evidence that it will be available when needed.
•  Itemized budget supported by quotations or reasonable market-price evidence.
• How maintenance and other ongoing costs will be covered after the grant.

	6. Implementation and Procurement Plan
	• Main activities or milestones, timing and responsible person.
• Planned procurement or delivery method and evidence of completion.
• Confirmation that the intervention can be completed within the grant-agreement period.

	7. Financial Feasibility and Expected Results
	• Two years of financial information or equivalent records for existing applicants; realistic three-year forecasts for start-ups or new income-generating activities.
• Expected effect on sales or earned income, costs, profit/surplus, loans, efficiency, capacity, services, market access or donor dependency.
• Jobs expected to be created or sustained, including job function, main tasks, full-time/part-time status and timing.
• Clear baseline and target indicators for jobs, inclusion (women, youth, PwDs), environmental benefit and community or beneficiary impact.
• Co-financing Evidence: Signed commitment letter confirming willingness to cover the co-financing amount and identifying the proposed source of financing, where this is already clear.

	8. Sustainability, Social Contribution and Risks
	• How the investment, service or income activity will continue after the Facility support ends.
• Maintenance, staffing, licenses, operating costs and future income or funding arrangements.
• Proposed social or community contribution, where applicable.
• Main financial, legal, environmental, social, safety, accessibility or implementation risks and mitigation measures.


Minimum supporting documents
	Attach as applicable: registration, tax and bank evidence; two-year financial statements or equivalent records; three-year forecast where required; detailed budget and quotations; contribution-financing evidence (Signed commitment letter); relevant licenses, permits, lease/landlord approval (if needed)  or NGO board approval.


All information submitted will be treated as confidential and used only for application assessment, verification and grant-management purposes.
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How to use this guide:  Applicants may use the official Business & Sustainability Plan template or submit their own format. Any alternative  plan must be clear, concise, and cover all minimum sections below. Attach supporting evidence rather than repeating lengthy d etails.  

  Minimum requirements  –   Part 1  

Required section  Minimum content to include  

1. Applicant Profile and Current Operations  • Brief history, mission or nature of work, and main achievements.   • Main products, services or programs; markets, customers  (sales)  or beneficiaries.   • Main strengths, success factors or competitive advantage.   • Current premises   description and  ownership/lease status ,   equipment/systems,  production or service capacity, energy use ,   environmental practices ,   and  licenses .    

2. Management and Implementation Capacity  • Key managers and staff, their roles, relevant experience, qualifications and main  skills.   • Name and role of the person responsible for implementing the proposed  intervention.  

3. Sector, Market or Community Need  • Brief overview of the sector, market or community need and simple supporting  evidence.   • Main factors affecting , operations,   demand, income, profitability, costs or service  demand.   • Main competitors or alternative service providers and the applicant’s advantage s   or  service gap s .   • Main market, funding or sector risks / challenges   and how they will be managed.  

4. Proposed Intervention and Use of Funds  • The current problem or opportunity the proposed solution , and impact   (financial,  developmental, alignment to regulations) .   • Items or activities to be financed, quantities, estimated costs and eligible grant - use  category.   • Why each item is necessary, feasible and represents value for money.   • Any digital, technological, green or resource - efficiency benefit, and required permits  or approvals.  

   

